INSTITUTIONAL PERSPECTIVE PLAN AND DEPLOYMENT DOCUMENTS

Response

Ideal Institute of Management and Technology is a dynamic and quality assured institute. This
institute was established in year 2000 with the purpose of disseminating quality learning and
education. IQAC has laid perspective plan and deployment document for institute which
involves outlining the vision, goals, and steps needed to implement specific initiatives or
improvements. Below is a general outline that is described further:

Strategic Initiatives & Infrastructure Development:

Institute has tied -up with International Sports complex such as Yamuna Sports Complex
& Commonwealth Games Complex for sports event and participation of students.
Institute has installed Rain harvesting system in there IIMT campus- front garden to
collect and store ground water.

Institute has taken various initiatives towards Eco development- to plant more Trees- in
campus and as well outside campus.

Sports Wall has been created in IIMT campus and proper space for sports such as
Badminton, Volleyball and Basketball has been created to keep active participation of
students in sports activities.

For communication plan, institute has purchased 4 new walkie-talkies for effective
communication between Director, Principals and Faculties during End term university
examinations and various events in the institute.

Perspective Plans:

Institute has further applied for 25 more seats for 5 years integrated Law course- BALLB.
Ar(]d they are also planning to apply for BCA course (surrendering BBA CAM) for 1% &
2" Shift.

Institute will be implementing LMS- Learning Management System to conduct online
admissions, generate reports, create ID cards, enable online communication, manage
curriculum, time tables and conduct online evaluations, track student progress, conduct
data analysis, teach remotely and handle enquiries.

Institute is planning to install Solar Panels in IIMT campus as it is a great idea that helps
in the reduction of costs associated with providing electricity. Moreover, solar power
generates 100% clean and renewable energy.

Institute is planning to have separate LAB for BCA course as well with 40 new systems
and software relevant to the course.

Further institute will be using Google Forms to collect student’s feedback at the end of
each semester.



